
 
 

 

Meeting Notes 
Date: Wednesday, January 21st, 2026 Time: 6:00 pm  
 Location: Aquatic Center Classroom 

1. Call to Order 

●​ Called to order 6:01pm by Sara 
In attendance: Sara Rismeyer: President, Ken Erickson: VP, Amy Samens: Treasurer, Bill 
Greymont: FDL Community Ed and Recreation Coordinator,  Anna Wilkum: Registration, 
Ciara Kidder: Volunteer Coordinator, Chris Johnson: Parent, Erika Olson: Parent,  Sydney 
Franks: Head Coach. 

​
 

2. Treasurer’s Report 
Financial update from the Treasurer. 

●​ Savings: 56,908.57 
●​ Checking: 44,888.93 

○​ Candy bar money still coming in,  
○​ Sports engine bill recently paid 
○​ West Bend Payment in from meet 

●​ Just Fare Market and Fat Joes: Potential fundraisers  
●​ Billing from the district has been more consistent. 
●​ Question on custodial fees: Friday night meets are regular shifted custodians, 

Saturday meets are not. 
 

3. Presidents Report 
●​ Finish Valentines meet planning  

○​ meet marshalls: Leslie has all officials set (sent in email) 
○​ Change from previous: the meet Marshalls has to be a board member to 

be compliant with Safe Sport. Meet Marshall will be a board member. 
○​ Heat winners: Have ducks for next three meets 
○​ Added Jobs 

■​ Heat winner  
■​ Corral  

○​ Sloppy joes at concessions 
■​ More baked goods 
■​ Spaghettios 
■​ District grounds open 

○​ Sign up: Coming soon 
○​ 50/50 raffle earlier arrival 
○​ 50/50 also at concessions? 
○​ Warmup start 4:00-4:15  
○​ Planning for same numbers as Santa meet  
○​ Tami reserved the gym for overflow 

 



○​ Noon day of for set up: Valentines decorations (valentines suit/attire 
encouraged)  

●​ Sponsorship update 
○​ Sara will email hair of dog about shirts and has updated as they came in 
○​ Need: Swimmer t-shirt sizes  
○​ $1000 Sponsor we already have signs for 

 
●​ 100's challenge 

○​ Prizes (work in progress waiting on pricing from Hair of the dog): First tier 
swim cap with names. Middle: Towels, Sweatpants, water bottle, 100’s 
Challenge bag tag Top: Swim bag with name and GC to Elsemore, or 
Swim Parka. ($125)  

■​ Sara will circle back and email board once she hears back on 
prices  

○​ T-shirts: Kids working on shirts designs, we will vote, Hair of dog will do 
shirts.  

○​ Fundraiser portion: Sara has last years sheets  
○​ March 13th last day at pool and 100’s challenge  
○​ Money due when we get back 
○​ Pool Closed for 3 weeks 
○​ April 6th return 

●​ Schedules  
○​ Spaghetti Dinner:  

■​ Thurs. 19th Feb. Spaghetti after practice 
■​ From Ginos (alfredo, red sauce, and bread sticks) 

○​ Spring 4/6-5/30 and summer 6/1-8/14 meets: 
○​ May: 

■​ 5/2 Germantown 
■​ 5/85/9 Ashwaubenon  
■​ May 16 17th Faster fitter camp 

○​ June: 8th move pools 
■​ 20th/ 21st meet taylor 

○​ July: 
■​ Firequacker meet Ozaukee 7/10- 7/12 

○​ Picnic: Session ends: Sun Aug 9th- Pavillion- for all swimmers  
 

●​ Short Course Meet bids: Due March Elisa (WB) will put in our bid for Oct. Meet 
Second weekend in October: Oct 10th Bill will double check weekend and get 
back to Sarah  

○​ Santa: 12/11/26 
○​ Valentines: Feb 12th 2026 

●​ Regionals: bid for region 6: Co host with West Bend? Elisa will take back to WB 
board to discuss and get back to Sarah. 

●​ Bill said he would work every session if we get regionals. 
●​ We could potentially pull Valentine's meet if we win regionals bid.  

 



●​ Sara motioned to bid for regionals. Ken Second motion 
○​ Unanimous vote in favor 

●​ Sydney/Bill will write up regionals/ Santa/ and Valentines meets 
●​ Regionals meet will need live streaming 

 

4. Old Business 
●​ Larger Travel Meets 

○​ Email from Jay 
○​ Capital Classic in NC 

■​ Have to be with a YMCA 
○​ Meets with USA Swimming beyond state is Triple A times 
○​ Central Zones: No swimmers within times 
○​ Ymac Meet has more attainable times for our swimmers 
○​ We want our swimmers to see that we have opportunities  
○​ Jodi to look in to something with YMCA? 
○​ If no: Training Trip Florida: more opportunity for all swimmers  

■​ Times?   
■​ Have to earn: attendance: keeps up drive.  

○​ Fall Calendar: bus local meet?  
 

5. New Business 
●​ From Tami’s email: 

○​ Silent gift basket raffle:  
■​ Terri (aquatic center front desk): how can we help raise 

money, Fundraiser for all patrons.  
■​ Silent Auction 

○​ FSC record board in the hallway or lobby  
■​ Big wall space in lobby 
■​ USA swim team record board.  
■​ Chris has records  
■​ Prices?  

●​ Signorama-Sarah’s brother  
●​ 50/60 names 

■​ Stickers common for high school  
■​ Work on ideas for next meeting 

●​ Bill: Video display update...FSC donation amount? 
○​ Savings has been stable consistently for three years 
○​ Final Bid in July: 57,000/ 60,000 
○​ Donor has committed: 15, 000 
○​ boys swim for 5,000 
○​ Girls swim for ? 
○​ Bill is asking $15,000 from FSC?   
○​ Question of reimbursement from from last year for 5,000? 
○​ Matt and Mike: will proceed if half of funds covered 
○​ Community Ed and rec drive put on hold til spring 

●​ Bill: Possibility of sharing AM practice at Taylor with Oz- Keil 
○​ Split the pool and split the pool time 
○​ Schedule split 7-9 cuts hour off what we had last summer  



○​ Pro: Kids see other kids swimming 
○​ Still same for evening practices: Mon and Wed at AC 
○​ Amy Motioned to share pool. Ciara second 

■​ Unanimous vote in favor 
●​ Jan 30th Tami is done. 

○​ Alissa Munch: will be new contact new  
 

6. Open Forum 
●​ Ken brought up question from swimmer: Sleep over at pool? 

○​   Will add lock in to next month agenda 
 

7. Adjournment 
Ciara motions to adjourn. Sara Seconded 
Meeting adjourned at 7:34pm  
 
Next meeting Wednesday Feb. 18th 
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